
Making D2C Simpler, Data-driven 
and Scalable

one Stop 

Solution



Why d2c website ?

Highly Scalable
Driven by performance marketing, growth can be 
multiplied, once profitable !!

Build your customer community
Build strong customer loyalty, retarget, gain 
product insights and much more

30Cr+ Active shoppers
Reach customers across India, 
directly via Facebook / Google / 
Youtube / Instagram

No Price War
Unlike marketplace, where other 
sellers under-cut your product.

Your Return Policies
You govern the T&C



D2C Adoption - COmparison

% of sellers that have tried setting up D2C website 

38%
 SELLERS IN US

 7%
SELLERS IN INDIA



Why is D2C adoption 

low in India
Less than 10% of sellers, end up profitable !!

High Initial Setup Cost 

Product Page to BuyNow  Funnel Optimization challenge

Marketing ROI optimization challenge

High RTO% of new customers

Need for Marketing, Logistics, Ad-Creatives expert teams

Wrong Pre-Conceived Notions : Home Page aesthetics 
impacts conversion, RTO is high -> Delivery partner is 
bad, Pure Prepaid is only way to keep RTO low, Price Low 
= More Orders, My product is good so orders will come 
from Day1, If i call all customers before dispatch my RTO 
will decrease   ........



12+
Low-Cost Shipping 
Partners Integrated

Success Based 
Pricing

3% 
+ gst on delivered orders

10 CR+
Yearly revenue, each, by 

top brands

DEDICATED 
GROWTH 

CONSULTANT

WHATSAPP 
INTEGRATED 

WHY 

SHOPDECK 

FREE
Website + Digital 

marketing 
consultancy 

Marketing 
Expertise of 

5000
brands



What's unique 
about us ??
An All-in-one stack helps build synergy,  data-
views and automations which are otherwise 
impossible

 

- Weekly PnL Trouble-shooting

- RTO Adjusted Marketing

- Product Level PnL

- Marketing campaign level PnL

- State / City level PnL 


and much more...


MARKETING

LOGISTICS WEBSITE



% brands turning profitable in D2C journey 

41%
Partnering with ShopDeck

10%
On their own / working with multiple agencies



BranD's Journey

GROWTHREGISTRATION KICKSTARTER (2 - 3 months) ONBOARDING 

Lifetime
Average brand scales to 
50L+ yearly revenue, 
top brands at 10Cr+

Marketing Start
Rs. 1000+gst per day in 
marketing

Month 2-3
Achieving Profitability
40%+ brands after average 
42k marketing spendSecurity 

deposit and 
catalog 
collection

Week 1, 2 
Setting up 
website, Facebook 
Ad-account, 
Payment gateway, 
Pricing

Month 1
Optimizing marketing 
ROI >5x , within 30k 
continuous spend

Month 2
Optimizing RTO%, 
below 35%

Week 3
Comprehensive 
Checklist, Category 
based Campaign



SUCCESS 
STORY 1
Delhi Based Kurti Brand run-
rating at 5Cr+ yearly NMV


(Dashboard Screenshot PnL)




ShopDeck eco-system
Proven models on 5000+ brands,  that optimize for profitability and scalability

Conversion Optimised
Website

Product-Page
Playbook Optimized Checkout

Setup Expertise Category-campaign
Playbook 100 point Checklist

Data Led Troubleshoot
Product , Pincode,
Campaign, Gender,

Tier level PnL

Weekly
Troubleshooting

Whats-app Stack Brand Name Customer
Communication

RTO Reduction RTO adjusted
marketing

Customer Flagging
algorithms

Auto-address fill for
5Cr+ customers

Automated Pricing

Optimised for NDR,
Retargetting

NDR Calling

Scaling Strategy Revenue Based
Financing

Automated Scale-up
/ down



 - Smart Product page widgets 
(Bestsellers, Testimonials, 
recent purchases etc)

- 3 step Checkout

- Address autofill for 5Cr+ 
customers across all ShopDeck 
brands

- Post-Purchase discounts to 
drive higher cart value

CONVERSION 

OPTIMISED WEBSITE



SETUP 
EXPERTISE

100+ checklist points 
combined with category 
specific Automated 
Pricing, to Maximise 
chances for 
success before starting 
marketing

CHECKLIST & 
AUTOMATIC PRICING 
TOOL



Data-Led weekly account troubleshoot
Actions tailored every week, to optimise for your Marketing ROI and Logistics RTO

Highlighting seller-led actionsMultiple ad-campaign trials Targeted actions for RTO reduction

*screenshots from Client-ShopDeck Whatapp group 



WHATSAPP STACK
Cart Drop-off Retargeting, Automated Chatbot, Order Tracking, NDR Feedback and much more... in your Brand name 

Order confirmation and 
tracking

Cart Drop-off Retargetting Chatbot Support Built-In Delivery Failure Feedback



SUCCESS 
STORY 2
Mumbai Based Jewellery 
Brand runrating 7Cr+ yearly 
revenue


(Dashboard Screenshot PnL)



SUCCESS 
STORY 3
Panipat Based Bedsheet 
Brand


(Dashboard Screenshot PnL)




Brands working with us



Pricing 0
WEBSITE SETUP & MAINTENANCE COST

0%
COMMISSION ON MARKETING BUDGET

3%
        + GST, ON DELIVERED ORDERS           



JOIN US 
TODAY 

https://shopdeck.com/book-demo-form


