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WHY D2C WEBSITE ?

Highly Scalable

Driven by performance marketing, growth can be
multiplied, once profitable !!




D2C ADOPTION - COMPARISON
Y OF SELLERS THAT HAVE TRIED SETTING UP D2C WEBSITE

O 3
38% 1%

SELLERS IN US SELLERS IN INDIA




WHY IS D2C ADOPTION
LOW IN INDIA

Less than 10% of sellers, end up profitable !!

High Initial Setup Cost

Product Page to BuyNow Funnel Optimization challenge
Marketing ROl optimization challenge

High RTO% of new customers

Need for Marketing, Logistics, Ad-Creatives expert teams

C € ¢ < <

Wrong Pre-Conceived Notions : Home Page aesthetics
impacts conversion, RTO is high -> Delivery partner is
bad, Pure Prepaid is only way to keep RTO low, Price Low
= More Orders, My product is good so orders will come
from Dayl, If i call all customers before dispatch my RTO
will decrease ........




WHY

SHOPDECK

Success Based
Pricing

3%

+ gst on delivered orders

N

FREE

Website + Digital

marketing
l consultancy ’ﬂ

10 CR+

Yearly revenue, each, by
top brands

12+

Low-Cost Shipping
Partners Integrated

Marketing
Expertise of

0000

brands

WHATSAPP
INTEGRATED

DEDICATED
GROWTH

CONSULTANT




WHAT'S UNIQUE
ABOUT US ??

An All-in-one stack helps build synergy, data-
views and automations which are otherwise
impossible

- Weekly PnL Trouble-shooting
- RTO Adjusted Marketing

- Product Level PnL

- Marketing campaign level PnL
- State / City level PnL

and much more...

MARKETING

h

LOGISTICS

WEBSITE



% BRANDS TURNING PROFITABLE IN D2C JOURNEY

On their own / working with multiple agencies

Partnering with ShopDeck



BRAND'S JOURNEY

® Week1,2 ® Marketing Start ® Month 2-3
Setting up Rs. 1000+gst per day in Achieving Profitability
website, Facebook marketing 40%+ brands after average
Ad-account, 42k marketing spend
® Security Payment gateway, &3P
deposit and Pricing
catalog
collection
O O Q
REGISTRATION ONBOARDING KICKSTARTER (2 - 3 months) > GROWTH
o O o O
Week 3
Comprehensive ® Month 1 ® Month 2 © Lifetime
Checklist, Categor
based Campaiggn Y Optimizing marketing Optimizing RTO%, égiiage blrand scales to
ROI >5x , within 30k below 35% yearty revenue,

: top brands at 10Cr+
continuous spend



SUCCESS
STORY 1

Delhi Based Kurti Brand run-
rating at 5Cr+ yearly NMV

(Dashboard Screenshot PnlL)

Total Orders @

Cancelled Orders

RTO% @

Delivered Orders

Total Sales

Shipping Charge

Marketing spend

Shopdeck Service Fees

Met Sum [A] @

Product Cost [B] @

Net profit [A+B] @

April-2024

13548

1918

27.45%

8437

T43,64,133
100.00%

-18,01,407
-18.36%

-37.45770
-17.09%

-1,54,465
-3.54%

126,62,491
61.01%

-32518,209
-571.70%

11,44,282
3.31%

March-2024

5645

nos

28.10%

3262

716,84,351
100.00%

-73,03,024
=17.99%

-¥2.41,016
=14.31%

-¥59,614
-3.54%

110,80,697
64.16%

-710,07,546
-59.82%

173,151
4,34

February-2024

1666

3g8

26.10%

937

34,6567
100.00%

-193.385
-20.08%

-270,861
-15.23%

-T16,464
-3.54%

12,684,457
61.15%

-T2,7,905.25
-58.45%

T12,551.75
2.70%



SHOPDECK ECO-SYSTEM

Proven models on 5000+ brands, that optimize for profitability and scalability

Conversion Optimised Product-Page Optimized Checkout Auto-address fill for
Website Playbook P 5Cr+ customers

. Category-campaign : : ..
Setup Expertise Playbook 100 point Checklist Automated Pricing

Product, Pincode,

Data Led Troubleshoot Campaign, Gender,
Tier level PnL

Weekly
Troubleshooting

Customer Optimised for NDR,
Whats-app Stack Brand Name Communication Retargetting
. RTO adjusted Customer Flagging :
RTO Reduction marketing algorithms NDR Calling
Revenue Based Automated Scale-up

Scaling Strategy

Financing / down




CONVERSION
OPTIMISED WEBSITE

- Smart Product page widgets
(Bestsellers, Testimonials,
recent purchases etc)

- 3 step Checkout

- Address autofill for 5Cr+
customers across all ShopDeck
brands

- Post-Purchase discounts to
drive higher cart value

About Our Brand

SAREE TOP SELLING BEST SELLERS

STYLER SAREE

Evergreen style & Evergreen Style




Critical 60% 13% 0% 0% 89% 25%
Score (27145 completed) (1/8 completed) {0/0 complated) (0/5 completed) (25/28 complated) (1/4 completed)
Warning  60% 100% 0% 100% 33% 0%

Score {3/5 campleted) (171 completed) (00 completed) /1 completed) (173 completed) (0/0 completed)
©Overall Score (30/50) Catalogue Score (2/9) Marketing Score (0/0) Website Score (1/6) Setting Score (26/31) Pricing Score (1/4)

C H E C K L I ST & Catalogues(15) Marketing (34) Website (13) Setting(33) Pricing(4) Pending ltems (61)
AUTOMATIC PRICING Chmcting e o Hownggenors :
TO O L Catalogue Level V5 Critical Score: 1/ 5 completed

Product Level 210 Criticai Score: 0/ 5 completed ‘Warning Score: 2/ 5 completed

100+ checklist points
com b i ne d W i t h Ca te g (0] ry Cheekdist Pointers | 10 Last Updated Date Chacking Tipe: Hem Strte Veihue heem Typm Repact Rernarks

S p ecCl fl C A u tO Ma te d All products that have the keywords like [pack of, combo, or 16:39 07/06/2024 Automatic Tazma2 Download + Add Remarks
set] present in either their [name, description, or attributes] &
o e . .
Pricing, to Maximise
Cost price should be present for all catalogs (O 16:39 07/06/2024 Autamatic N38/M4s CRITICAL Download + Add Remarks
chances for
Mo duplicates are present in the catologue () 16:39 07/06/2024 Autamatic FALSE omsy CRITICAL - —+ Add Remarks

success before starting
marketing




DATA-LED WEEKLY ACCOUNT TROUBLESHOOT

Actions tailored every week, to optimise for your Marketing ROl and Logistics RTO

J The total remittance amount that was

shared with you was ¥43,875.32 (last cycle) &
21,16,756.34 (second last cycle) .

EjWe also discussed a couple of requests

from your end.

1) Order Growth

2) Profit Increment

3) Improvement in marketing

(LJ There were Troubleshoots actions that

were executed for your account. Those Actions
are noted below:

1. We will start lookalike and smart

retargeting campaign

2. Duplicate Interest based at 1k as

because it's learning decreased so we are
duplicating it.

3. Start one interest based campaign with
two ads of two different banners of flower wall
mounted art at 1K the intent of creating this
campaign is to pick our best sellers products
which are flower wall mounted art .

ﬁjThe total number of tickets that are

Multiple ad-campaign trials

&«

2. There are Troubleshoot actions that were
executed for your account in the previous
week which had a couple of actions which |
am writing down below every action has its
own intent and the major goal of delivering
profitability.

» | discussed to bring best sellers
products(sea case) back in stock which
will again improve marketing.

- we discussed to clear orders in PPH state
and do proper listing of new products that
will be in stock

- we scaled metro campaign on android
product for better marketing with reduced
rto

- we scaled metro campaign on iphone
product set for better results with reduced
rto

- we started campaigns on realme product
set to increase sales

- we will also exclude Madhyapradesh from
all the campaigns because rto is high in
this states

» We paused insta starbucks and insta
campaign on iphone charger due to bad
performance

Targeted actions for RTO reduction

*screenshots from Client-ShopDeck Whatapp group

this week

a) we will be switching off the current
conversion campaign and start a new convo
campaign on all the product on Metro and
Tier-1 cities. It will effect RTO and Cancellation.
b) Starting a retargeting conversion campaign
with 2 Ad Set - Website Visitor + Add to Cart

c) we will wait and watch on the MT| ASC
campaign for 2 days and stop it if performance
does not improve

*Sellers Action

A) we need to add KB-609-LHR-Pink-3XL and
KC-516—-0BW-Teal-3XL as soon as possible
b) Share video and arrange videos of more
products.*

Highlighting seller-led actions



¥\

Order Confirmed & - (&g

Hi Atishay Jain,
Thark you for shapping with myHomerz.

Product: Set of 2 - Cool Orange Cloud Piélow,
17 x 27 Size, 30 conjugated Fiber Filled

| Colour: white )

Delivery date : Mon, 10th Jun24 to Tue, 17th
Junzd

Price: Rs. 799 (Cash on Delivery &)

Your order is being packed, and we will
notify you cnce shipped.

Special Dffer: After dalivery of this order,

uniozk coupon worth 20% off applicable on

aar nest ordes EBEAM
[ Track Drder

Congratulationg 1 TF

upon from

i b el e s

Order confirmation and

tracking

WHATSAPP STACK

Cart Drop-off Retargeting, Automated Chatbot, Order Tracking, NDR Feedback and much more... in your Brand name

& [ Price Drop Alert! (§ &

Bottle Green Printed Zari Embraided Silk
Saree

0Old price: Rs-—4398 X
New price: Rs. 1949 (Rs. 2449 offl) (g

Price valid only for 24 Hours ' 3

B22PM

£ See Product

Today

Cart Drop-off Retargetting

L. ShopDde

Piease enter 3798 to place your order &t Scoot

Prints =02 P

Hi g p4'

Hi, Fm your digital assistant.

Preas Menu to select the opticn for which you need
help

B3P

= Menu

Shopheck &

Track Order

Piease Choose your Products from the list beow

51 P

i= Choose An Option

Set of 2 Goldstar Gu

bought on 30/05/24 D4:55 PM
This product was delivered on 06/06/2024 at 4C,
Thire floor, Aseet Apartments, 6th main Read,
Bengalury, Bangalore, Karnataks - 560036

Explore more products - hiips:im.gs.im/e
JekhvslQUAER

Maén Menu End Chat

@ Message 0L @

Chatbot Support Built-In

INDIAN LINEN SAREE
Order Delivery Failed!

Your order for ILS Multi Colour Linen
Saree (With Unstitched Blouse Plece)
(For Women) from INDIAN LINEN
SAREE could not be delivered today by
our delivery partner - Delhivery.

I you have recelved the phone number
of the delivery agent over SMS/

Whatsapp or in call logs, please J call
them for a smooth delivery experience.

-

Click on the button to select a preferred
delivery date. 7:48 PM

. Select Delivery Date

4 Report an issue

Delivery Failure Feedback



SUCCESS
STORY 2

Mumbai Based Jewellery
Brand runrating 7Cr+ yearly
revenue

(Dashboard Screenshot PnlL)

Total Orders @

Cancelled Orders

RTO% @

Delivered Orders

Total Sales

Shipping Charge

Marketing spend

Shopdeck Service Fees

Net Sum[A] @

Product Cost [B] @

Net prefit [A+B] @

April-2024

10475

1036

12.40%

8269

T41,49,285
100.00%

-37,97,002
-19.21%

-313,81,941
-33.31%

-1,71,307
-4.13%

17,99,035
43.36%

-%14,53,645
-35.03%

13,45,390
8.32%

March-2024

9942

965

1.75%

7922

139,86,693
100.00%

-37,51,650
-18.85%

-214,76,187
-37.03%

-31,64,637
-4.13%

15,94,219
39.99%

-713,79,490
-34.60%

22,14,729
5.39%

February-2024

14276

1355

10.94%

1507

T54,86,474
100.00%

-X11,18,560
-20.39%

-217,8277
-32.48%

-32,26,549
-4.13%

$23,59,188
43.00%

-118,29,190
-33.34%

15,29,998
9.66%

January-2024

12535

980

12.50%

101M

348,86,358
100.00%

-39,94,767
-20.36%

-%15,65,066
-32.03%

-32,01,712
-413%

$21,24,813
43.48%

-716,39,745
-33.56%

34,85,068
9.93%



SUCCESS
STORY 3

Panipat Based Bedsheet
Brand

(Dashboard Screenshot PnlL)

Total Orders @

Cancelled Orders

RTOX @

Delivered Orders

Total Sales

Shipping Charge

Marketing spend

Shopdeck Service Fees

Net Sum [A] @

Product Cost [B] @

Met profit [A+B] @

April-2024

12649

998

23.31%

8935

155,01.068
10:0.00%

-T10.13,561
-18.42%

-T15,78,278
-28.89%

-12,26,923
-4.13%

126,82,306
&8.78%

-T24,28,320
=k 1

12,53,986
h42X

March-2024

PE45

126

2317%

6699

14133342
100.00%

-17,56,888
-18.31%

-T14,36.255
=34, 75%

-11,70,622
=4.13%

17.69.577
4A2.01%

-¥18,)8,358
-43.99%

-T48,781
-138%

February-2024

88465

765

23.67%

6183

138.52.766
100.00%

-17,09,052
-18.40%

-T12,M,406
-35.00%

-?1,59,03¢9
~503%

117,3.26%
bi 4T

-116,99,253
-4k TO%

114,016
0.36%

January-2024

47

561

18.04%

5398

134,86,627
100.00%

-15,82,457
-16.7TX

-10,16,431
-29.15%

-11,43,865
4 I3%

743,874
50,02%

-%15,80,412
~45.55%

1.63,462
447X



BRANDS WORKING WITH US

Lot [Decora IR
LIMESTONE e 1 A s el G




WEBSITE SETUP & MAINTENANCE COST

0% 3%

COMMISSION ON MARKETING BUDGET + GST, ON DELIVERED ORDERS







